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How to Unite 

the Three: 

Mission, Budget 
and Treasurer
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UNITY
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UNITY

Mission Strategy Support Steward

uni· ty | \ ˈyü-nə-tē : a condition of harmony
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(Douglas  & Jin, 2023)

The strategy presents 
measurable actions so 
the organization can 
effectively accomplish 
its mission

(Douglas  & Jin, 2023)
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(Douglas  & Jin, 2023)

The support provides 
human, financial and 
technology assets so 
the organization can 
effectively accomplish 
its mission

(Douglas  & Jin, 2023)
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(Douglas  & Jin, 2023)

The steward promotes 
alignment of assets 
and actions so the 
organization can 
effectively accomplish 
its mission

(Douglas  & Jin, 2023)
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For mission to be effective, an 
organization needs harmony between 

the strategy, support and steward
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The executive officers […] shall 
be a president, a secretary, and a 
treasurer/chief financial officer. 
[….] It is the duty of these 
officers, in consultation with one 
another, to carry forward the 
work according to plans, policies, 
and programs voted by [….]

Article VI—
Officers and 
Their Duties

12



9/6/23

7

It is the responsibility of organizational leadership to 
manage financial matters with integrity. Every leader 
must model behavior that is guided by a commitment 
to ethics, transparency, and accountability. Beyond 
modeling behavior, it is imperative for leaders to 
promote and design the most appropriate systems that 
will safeguard the resources which are used to support 
the mission of the Church. (GCWP S 04 05)
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UNITY

Mission Strategy Support Steward

uni· ty | \ ˈyü-nə-tē : a condition of harmony
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Facing challenges as a Church
Focusing on mission as a busy leader

Finding unity in our mission
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But those who hope in the Lord will renew 
their strength. They will soar on wings like 

eagles; they will run and not get weary; they 
will walk and not faint.

Isaiah 40:31 (NIV)
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