
 

GC LEADERSHIP DEVELOPMENT CONFERENCE FOR NEWLY ELECTED LEADERS 

March 12-13, 2024 (Zoom Meeting) 

06:00am – 09:30am (EST) 

 

 

DAILY PROGRAM 

 

TIME                                TUESDAY, MARCH 12 
 

 

6:00 - 6:05 
 

WELCOME AND PRAYER 

 

 

 

6:05 - 6:25 TED N C WILSON 
Keynote Address:                                                    

“What it Means to be a Leader in the SDA Church” 

 

6:30 – 6:50 ERTON KOHLER 
“Leading Focused on Mission” 

 

6:55 – 7:15 PAUL H DOUGLAS 
“Ethics, Empathy, and Integrity” 

 

7:15 – 7:40 Q & A 

 
7:40 – 7:50 

 
B R E A K 

7:50 – 8:10 ARTUR STELE 
“Avoiding Pitfalls of Leadership” 

 

8:15 – 8:45 GEOFFREY MBWANA and AUDREY ANDERSSON  
“How does the Church Works? Role of Structure, Working Policies, 

Committees” 

 

8:50 – 9:05 HENSLEY MOOROOVEN 
Case Study: “Role of Working Policy and Church Manual” 

 

9:05 – 9:25 Q & A 
 

9:25 – 9:30 P R A Y E R  

 

 

 

 



 

     TIME     WEDNESDAY, MARCH 13 
 

 

6:00 – 6:05 

 

 

WELCOME AND PRAYER 

 

6:05 - 6:25 MARK FINLEY 
“The Spiritual Life of an Administrator” 

 

6:30 – 6:50 MICHAEL RYAN 
“Faithfulness to the Fundamental Beliefs, to Mission, and to 

the Unity of the Church” 

 

6:55 – 7:25 

 
RAY WAHLEN 

“Reading and Understanding Financial Documents” 

 

 

7:25 – 7:50 

 
Q & A  

8:00 – 9:00 BREAKOUT ROOMS FOR 

PRESIDENTS/SECRETARIES/TREASURERS/ 

DEPARTMENT DIRECTORS 

 

 

 BREAKOUT ROOMS for Presidents/Secretaries/Treasurers 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BREAKOUT ROOMS for Department Directors 

 

Presidents 

Ted N C Wilson, Chair 

Magdiel Perez-Schulz, 

Secretary 

----- 
Secretaries 

Erton Kohler, Chair 

Hensley Moorooven, 

Secretary 

------ 

Treasurers 

Paul H Douglas, Chair 

Ray Wahlen, Secretary 

 

Heads of GC 

Departments 

 

8:00 – 8:20 “The Role of a 
President/Secretary/Treasurer/ 

Department Director in Church 

Organization 

 

 

8:20 – 8:50 Panel/Case Studies/Q&A 

 



 

8:50 RETURN TO THE MAIN ROOM 
 

 

9:00 – 9:20 JUAN PRESTOL 
“Biblical View of Leadership” 

 

 

9:20 – 9:30 TED N C WILSON 
Concluding Remarks & Prayer      

 

9:30 – 10:00 Division and Attached Union Presidents meeting with 

their leaders; each Division/attached Union will provide 

their own Zoom link. 

 

 


